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Our Vision 
All Central Texas children will enter kindergarten happy, healthy, and 
prepared for school success. 
 
 
Our Community Impact Goal 
70% of children across all subpopulations will enter Kindergarten 
school-ready by 2015. 
 
 
Our Community Role 
Foster region-wide systemic change through advocacy, broad-based 
planning and leadership, resource development and funding, and 
public awareness.  
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Multiple Risks 
Nationally, 10 percent of young children face three or more risk factors 

 



Travis County Fast Facts 
ÁOver 17,000 children under the age of 5 living at or below 

100% federal poverty level 
 

ÁNearly 20,000 children under the age of 5 between 100% and 
200% poverty level 
 

ÁSlightly more than half of children in poverty are living in 
households with a single parent. 
 

ÁSlightly less than half of children in poverty have parents who 
are foreign-born 
 

Total of 37,000 vulnerable young children 
 



How many are currently served? 
• Nearly 7,000 children in Travis County are enrolled in Public 

School PreK   
 

• Less than 1,500 young children are enrolled in regulated child 
care (of varying quality) 
 

• About 800 children are enrolled in Head Start services outside 
of PreK 
 

• About 1,200 children have parents who have completed 
research-based parenting education programs (e.g., home 
visiting, AVANCE, The Incredible Years) 

 
Total participation is roughly 10,500 unduplicated children 

  

 



 
 

Service Targets for Priority Strategies 

 

FAMILY SUPPORTS: 

 

25% of children living in low-income families will have 
parents who have completed research-based parent 
education programs by 2016.   

 

QUALITY EARLY CARE 

AND EDUCATION 

CENTERS: 

75% of early care and education centers serving low-
income children will be quality rated and/or accredited by 
the Texas Rising Star Program or the National 
Association for the Education of Young Children (NAEYC) 
by 2016.   
 

SOCIAL EMOTIONAL 

DEVELOPMENT: 

50% of early care and education programs serving low-
income children will have access to mental health 

consultation services by 2016.   

 



Family Support Strategies - Enhance or facilitate parent behaviors that 

will influence developmental outcomes for children. 

 

• Home Visiting – The Nurse Family Partnership or 
Parents as Teachers curriculum 
 

• Play & Learn Groups – Learning experiences for 
children not enrolled in formal care, paired with 
educational opportunities for their parents  
 

• Early Literacy – The Reach Out and Read curriculum 
in Primary Health Care settings 
 

• Parent Education – The Incredible Years curriculum  



Quality Early Care & Education Strategies - Enhance the quality of 

center-based care serving children from low-income families.  

• Mentoring and Professional Development of Center 
Directors – Increase the number of centers serving low-
income children that are quality rated (Texas Rising Star rated 
or NAEYC accredited)  Key projects – Taking Charge of 
Change, QC3  
 

• Supplements for NAEYC Accredited Centers – Fill the funding 
gap between child care subsidy reimbursement rates and the 
cost of providing high-quality care 
 

• AmeriCorps Child Care Literacy Project – Provide literacy 
coaching in child care centers and facilitate AmeriCorps 
education awards for participating college interns and child 
care center teachers 

 



Social Emotional Development Strategies – Increase access to 

mental health consultation in child care settings that serve children from low-
income families.   

• Professional Development – Research-based training for 
child care center directors and teachers, focused on children’s 
social emotional development and classroom management 
strategies 

 
• Mental Health Support Groups – Professionally facilitated 

support groups for center directors and teachers 
 

• Mental Health Assessment – Individual assessments and 
interventions for children at risk for expulsion due to 
behavioral challenges 

 
• Parent Education & Therapeutic Nursery School – Support 

services for parents at high risk for child abuse and 
therapeutic classroom services for children with behavioral 
challenges 



 

 

What’s Next with SB6? 



Community Conversations 

• Targeted neighborhoods: Dove Springs, St. 
John/Quail Creek and Manor 

• Partnering with Austin Voices  

• Parents will be invited to participate in 
community change dialogues – 3 town hall 
meetings 

• Parents will have the opportunity to talk with 
other parents and develop leadership skills – 6 
small groups, each meeting for a 5-week cycle  

 



Community Conversations 

• First town hall meeting – March 5 at Pickle 
Elementary 

• Invited families with children ages 0 to 4 in 
North and Northeast Austin – 42 parents & 
community leaders attended  

• Concerns raised:  

– Children’s safety 

– School success  

– Health/accessible clinic hours  

– Affordable child care  



Early Childhood Data Mapping Project 

• Target early childhood services and limited resources 
by developmental need and neighborhood location 
 

• Assess the impact of early childhood investments 
and track progress over time  
 

• Effectively engage in planning and improvement 
activities 
 

• Provide compelling evidence to policymakers about 
the importance of sustaining resources  
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Partnerships 
 

• Local partners: Austin ISD, Manor ISD, Children’s 
Optimal Health, E3 Alliance, WIC 
 

• Part of a national initiative called Transforming 
Early Childhood Community Systems (TECCS), a 
partnership between: 

  
– UCLA Center for Healthier Children Families 

and Communities 
– United Way Worldwide 
– The W.K. Kellogg Foundation 



Closing the Data Gap 

• Ages and Stages Questionnaire (ASQ) in high-
volume WIC clinics – ages 0 to 4  

 

• E3’s Kindergarten readiness data (CTGSR) 

 

• Kindergarten screening using Early 
Development Instrument (EDI) 

 



Target Neighborhoods 

• Dove Springs – Houston, Rodriguez, Widen 

 

• Manor – All 7 elementary campuses 

 

• Quail Creek – Barrington, Hart, Woolridge 

 

• St. John – Pickle  



 
Early Development Instrument 

 
• 104 items (10-15 minutes) 

 
• Based on the teacher’s observations 

 
• 5 developmental domains: 
ÁSocial Competence 
ÁEmotional Maturity 
ÁLanguage & Cognitive 
ÁPhysical Health & Well-Being 
ÁCommunication Skills  

 



Key EDI ReportsKey EDI Reports
REPORT HOW DATA IS REPORTED TARGET AUDIENCE

EDI 
Community 
Profile Report

•Reports data by where 
children live
•Allows comparison across 
geographic areas

•Public information
•Focus on county/citywide 
planning to improve children’s 
school readiness

EDI School 
Report

•Reports data by the school 
children attend
•Allows comparison 
between schools and to 
district average

•Confidential to schools & 
district 
•Baseline to inform 
school/district efforts to 
prepare incoming cohort for 
success in school 

Neighborhood 
Profile 
Template

•Data reported by where 
children live
•Presents summary for one 
geographic area

•Pubic information
•Focus on a single geographic 
area (e.g. a neighborhood)
•Template for you to complete



Sample Community Profile  
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Example Confidential School Report 



Comprehensive data mapping would 
allow us to: 

• Accurately assess risks and assets within the 
larger community and within specific 
neighborhoods 

• Target the most vulnerable children by 
strategically placing the services they most 
need 

• Track progress over time and adjust our 
investment strategies accordingly 

• Align with key community partners around 
common indicators  

 



What’s Next? 

    Community stakeholder meeting to 
update SB6 strategic plan: 

    June 21 

    Times TBD 

    UWCA Waterloo Rooms  

 
    



Questions? 



Contact Information  

• Sue Carpenter, Senior Education Director 

Sue.Carpenter@UnitedWayCapitalArea.org 

(512) 382-8608 

 

• Leah Meunier, Success by 6 Program Director  

Leah.Meunier@UnitedWayCapitalArea.org 

(512) 225-0375 

 


