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Central Texas’ Strategic Plan
to build the strongest education pipeline

in the country



Central Texas Income Distribution:  
Where We’ve Been…

1998-99



5 Years Later…

2003-04



…And Where We Are Now

2008-09



School Readiness



Almost 1 in 3 Central Texas Children 
Born to Mothers without HS Diplomas

Source: United Way Capital Area Success by 6, 2009 Indicator Report

Percent Births to Mothers without High School Diplomas
Central Texas Counties (2008)

30% 30%
34%

14%
20%

0%

20%

40%

60%

80%

100%

Bastrop Caldwell Hays Travis Williamson

County

%
 B

ir
th

s

28% 
Central 
Texas

Overall



Areas with High Concentrations of 
Poverty Lack Accredited ECE Centers

Source:  http://www.cares.missouri.edu/ ECE-6.08



School Readiness?

• Increasing population of young children who 
are poor, English learners, otherwise vulnerable

• Few, scattered resources to 0-4 population 
• National estimate: 40% of Kindergarteners 

enter 18 months or more behind
• No way to measure specific gaps entering 

school – no state standard for Kindergarten 
Readiness!

Goal 1: Children Enter 
Kindergarten School Ready  

Presenter
Presentation Notes
Although the state does not yet have a school readiness standard, why not develop one for the region that can include both community and public early childhood education and improve program quality for all children?

Our approach was to show how this standard, equipped with important resources such as instructional and assessment strategies and rubrics, can be used as a tool and powerful vehicle to assist the teacher in the Pre-K classroom and monitor a child’s development throughout the course of the year rather than at any one point in time.   





CT Guide to School Readiness
• Over 70 participants from 10 Districts, private 

providers, universities
• Led by Success by 6, Region XIII ESC, San 

Marcos CISD 
• Based on TEA Guidelines, TEKS, best available 

research
• School Readiness Standard released!

– Numeracy, Literacy, Bi-lingual, Social/Emotional, 
Science, Social Studies, Fine Arts, Technology, Program 
Evaluation

• 212 Public & Private Pre-K and K teachers & 
trainers being trained this summer

• Roll out Fall 2009 >> Impacts ~3,600 kids
Goal 1: Children Enter 

Kindergarten School Ready  

Presenter
Presentation Notes
Although the state does not yet have a school readiness standard, why not develop one for the region that can include both community and public early childhood education and improve program quality for all children?

This standard comes from the community, and is intended NOT to be yet another accountability STICK, but rather a resource and a tool that teachers in any pre-k classroom can use to improve classroom activities, instruction strategies, and monitoring of children’s progress.  And, in keeping with TEA’s Pre-K Guidelines, these standards emphasize the importance of social emotional development as much as acquisition of skills in language, emerging literacy or mathematics.  We can be very proud of that both for our region and our state!   





Who’s Working On It?

• Success by 6
– San Marcos working to launch Sx6

• Direct Service Providers – low levels of 
funding and scattered

• Childcare funding comes through 
WorkSource – can be conflicted

• HeadStart covers about 16% of need –
systemic disincentives to expansion



High School Graduation



“Central Texas High” 
Senior Class

157
Students

157
Students

Presenter
Presentation Notes
Here is a set of yearbook pictures for the Senior Class of a Central Texas high school.
This is NOT our school, but gives you a typical picture.
It’s far from the richest high school in the region, but not the poorest one either. 

There were 157 students in the senior class when yearbook pictures were taken.






NOTE TO SPEAKER: THESE NUMBERS AND THE STUDENTS IDENTIFIED ARE JUST MADE UP, OF COURSE.  FOR CONFiDENTIALITY PURPOSES WE COULD NOT IDENTIFY ANY SPECIFIC SCHOOL OR STUDENT.  HOWEVER, THE NUMBERS ARE REPRESENTATIVE.




“Central Texas High” 
Freshman Class

314
Students

Presenter
Presentation Notes
Here’s that same senior class 4 years earlier when they were freshman.

There were 314 students in freshman class – twice as many as made it to their senior year.





NOTE TO SPEAKER: THESE NUMBERS AND THE STUDENTS IDENTIFIED ARE JUST MADE UP, OF COURSE.  FOR CONFIDENTIALITY PURPOSES WE COULD NOT IDENTIFY ANY SPECIFIC SCHOOL OR STUDENT.  HOWEVER, THE NUMBERS ARE REPRESENTATIVE.




“Central Texas High” 
Senior Class

157
Students
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Presenter
Presentation Notes
Here’s the same class again 4 years later.
Only 157 of the freshman class were left when Senior pictures taken
BUT remember that yearbook picture are taken at the beginning of the year.  Over the course of the year,

2 got pregnant and decided it would be too hard to stay in school
9 students needed to work full time to support their family
6 were just bored and couldn’t understand the relevance of their classes; they told us they decided they’d be just as well off outside of school
5 were still struggling with math and science courses they needed to graduate and just gave up
15 passed all their classes and had fulfilled all the requirements to get a diploma BUT they couldn’t pass the TAKS test, even after multiple tries over the last few years

So by end of year another third of these didn’t walk across the stage with their diploma!



NOTE TO SPEAKER: THESE NUMBERS AND THE STUDENTS IDENTIFIED ARE JUST MADE UP, OF COURSE.  FOR CONFODENTIALITY PURPOSES WE COULD NOT IDENTIFY ANY SPECIFIC SCHOOL OR STUDENT.  HOWEVER, THE NUMBERS ARE REPRESENTATIVE.



Pop Quiz: Cost of Drop Outs
A conservative estimate of the cost to 
Central Texas of a single class year of drop 
outs is:

A: A decked-out Lamborghini
B: Total gross of Celine Dion’s Las Vegas Show
C: The cost of the Long Center for the 

Performing Arts
D: Annual budget of the UT Athletic Dept.



A conservative estimate of the cost to 
Central Texas of a single class year of 
drop outs is:

Answer B. is correct

Celine grossed $400M over the life of her Vegas Show.

We could buy almost FIVE Long Centers for the cost
of one year’s worth of drop outs.

$425 million



Graduation Rate

• 4 yr Graduation Rate dropping:
– 82% ‘07 to 78% ’08

• Mostly driven by Austin and Hays
• Recent reversal largely driven by inclusion 

of grad rates in school accountability 
• From class of ‘05 to ‘08, TX has been 

adopting NCES standard that is more strict 
in counting dropouts.  Will tend to make 
drop outs higher and grad rates lower.



Who’s Working On It?

• Who’s not?
• “Drop out issue” was largely ignored a 

decade ago; now at the forefront of 
everybody’s agenda

• Institutional efforts (e.g. HS Redesign in 
Austin; wall to wall academies in RR)

• Community efforts – often in coordination 
with Ready by 21

• But efforts remain fairly scattershot



College Readiness



College and Career Preparedness
In Central Texas, the fastest-growing, highest-

paying jobs ALL require some postsecondary 
education, yet:

• 47% Seniors are “college ready”
• ~62% HS graduates enroll directly in higher ed 
• 54% College students are non-traditional
• 43% College students earn any degree 

within 6 years
• ~8%   “Natural workforce” get degrees in 

signature and target local industries

Presenter
Presentation Notes
Here’s the gap between where we are and what we need: (go over stats)

62% college enrollment: And this number is growing thanks to the vision and leadership of the Greater Austin Chamber

non-traditional = students who start well after high school or are part time

any degree = Bachelor’s OR Associates OR high level certificate! 

We also looked at what degrees students are receiving – do they map to where the jobs are?  Looking at our “natural workforce” – those students who are from Central Texas and go to college in Central Texas – we can be pretty sure they want to get jobs here.  Of course it’s not a perfect match – we need marketing people in nanotechnology firms, for instance, but we found that only 8% of students get degrees in any of the areas we are recruiting to build a competitive economy – biosciences, health sciences, engineering, computer science, math, nanotechnology, etc!



CT College Enrollment Grew 
Faster than High School Graduates

Source: THECB Ad-hoc Reports MA-2.08

Number of High School Graduates and College-Goers from  
Large and Partner Districts, 2002-2006
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# CT HS Graduates 
Increased by 10.5% 
since 2002

# CT College 
Enrollees  
Increased by 18.8% 
since 2002

Presenter
Presentation Notes
College Matriculation Rate_district_03to05_newHEslides.xls
The # entering college are FULL-TIME and PART-TIME students.



Who’s Working On It?

• The state: CCRS adopted 1 ½ years ago
• Austin College Access Network (ACAN)

– Collaborative of College Access Providers
• GACC 20,010 by 2010
• APIE College Readiness programs
• Lots of work in schools – AVID, College 

counselors, etc.



1. Graduate high school   earn $1M in your lifetime
Termine la secundaria y gane un millón de dólares en 

su vida.

2. Graduate college  earn extra $1M in your lifetime
Gane otro millón de dólares al graduar del colegio.

3. Speak two languages  more opportunity + better jobs 
Aprende ingles bien pero no pierdas tu español. 
Tendrás mas oportunidades y podrás ganar mas 
dinero.

~ Para Una Buena Vida ~

CommuniCard, LLC All Rights Reserved

Education is the Key to Economic Prosperity



Why Look Regionally?
• AISD is our large urban district, but contains 

fewer than 1/3 of Central Texas students
• By about 2025, there will be more uninsured in 

other Central Texas counties than Travis County
• By 2040, Williamson County will have a higher 

population than any other CT county
• Interdependent economic future
• Small enough to be entrepreneurial and drive 

fairly rapid results, yet large enough to have real 
scale
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