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What Does Success Look Like In Austin, Texas?

e Today: measured in strength
— Strong economy with high-skill, high-wage jobs
— Strong schools
— Strong workforce
— Strong, safe community

 Tomorrow: measured in prosperity
— Growing tax base
— Job growth and retention
— Economic development potential
— Robust infrastructure (roads, schools, water & sewer etc.)
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Presentation Notes
If you don’t know where you’re going, it’s hard to get there.  That’s attributed to baseball great Casey Stengel, but it applies to our community too.  



What does success look like for Central Texas?  Most of us would say a strong, healthy economy that’s creating, growing and attracting good jobs; a good quality of life for our families; good schools that prepare our kids for the world-class workforce of the future.   We measure that in terms of growth – tax dollars supporting our schools and infrastructure, job growth in the right industries and growth of community prosperity in general. 


Another View of Success
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Presentation Notes
Here’s another view of success – our children achieving success in school , and on the way to achieving success in life.  How do we get there from here?


New Math of Future Success
101

Strong families
Quality early learning opportunities
Good health

+ Supportive communities

Foundation for learning and school success
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The equation for a child’s success is not complex.  But we can call it the “new math” of success, because it’s built on new scientific research.  That research shows that a loving, nurturing family environment and everyday early learning opportunities is what builds a solid foundation for future learning and school success.   



Source:  Schweinhart, Lawrence J. (2005). The High/Scope Perry Preschool Study Through Age 40: Summary, Conclusions, and Frequently Asked Questions. High/Scope Educational Research Foundation. Ypsilanti, MI: High/Scope Press http://www.highscope.org.


New Math of Future Success
102

Early learning

School success

High school graduation
+ College attendance

Well-trained, well-educated workforce
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Study after study shows that a child who comes to school with strong social, emotional and cognitive skills is more likely to do well in school, graduate and go on to college – and is more likely to become the kind of worker that helps our community compete for the world-class jobs of tomorrow. 



Sources: 

Schweinhart, Lawrence J. (2005). The High/Scope Perry Preschool Study Through Age 40: Summary, Conclusions, and Frequently Asked Questions. High/Scope Educational Research Foundation. Ypsilanti, MI: High/Scope Press http://www.highscope.org.

Craig T. Ramey & Sharon L. Ramey. (January, 1999). Right From Birth: Building Your Child's Foundation For Life. Goddard Press, Inc. 

C. Bruner, with S. Floyd & A. Copeman. (January 2005) Seven Things Policy Makers Need to Know about School Readiness: Revised & Expanded Toolkit. State Early Childhood Policy Technical Assistance Network (SECPTAN)  http://www.cfpciowa.org/pdf/7%20Things.pdf.




But We're Failing

* 46% of America’s kindergarteners are behind

« Children from low-wage families are 1-2 years more behind in
language

— Preschoolers in high-income brackets score 60% higher in
cognitive scores than those in the lowest brackets

The achievement gap starts before school does.
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Presentation Notes
The equation for school success may be simple, but it’s not easy. We’re failing, according to the numbers.  Our children are starting school without the basic skills they need to succeed.  The situation is even worse for children in low-wage families, who are often 2 years further behind.  By the 3rd grade, the foundation is set.  There’s a lot of debate in our country about closing the achievement gap.  But there’s not enough conversation about the fact that we’re losing that battle before our children ever step foot in the classroom. 



Sources: 

Zill, Nicholas & West, Jerry, for the U.S. Department of Education, National Center for Education Statistics. (2001). Entering Kindergarten: A Portrait of American Children When They Begin School: Findings from The Condition of Education 2000. Washington, DC: U.S. Government Printing Office.  http://nces.ed.gov/pubs2001/2001035.pdf.

Urahn, SK. Promoting Universal Access to High Quality Early Education for Three and Four-Year Olds. The Pew Charitable Trusts and the Starting Early, Starting Strong Initiative (September 2001)

Background differences in achievement as children begin school. Washington, DC. Economic Policy Institute 

Ramey, Craig T. & Sharon L. Right From Birth: Building Your Child's Foundation For Life. Goddard Press, Inc.  (January 1999)


The Achievement Gap at Kindergarten

Family income has a great deal to do with how well a child does on readiness tests when entering kindergarten. The school readiness gap is
steepest for children from families with the lowest incomes and continues through middle income families, gradually decreasing as income rises.
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Source: Preschool Policy Matters, April 2004, National Institute for Early Education Research.
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The Achievement Gap Grows

Of 50 children who are having trouble learning to read in
kindergarten, 44 of them will still have trouble in 3 grade.

This gap only grows over time -- undermining school readiness
and success in life.

-- Dr. Craig Ramey, Center for Health & Education,
Georgetown University

Children without reading skills by 3 grade are unlikely to graduate.
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Presentation Notes
Experts say that children who lack the necessary literacy and language skills by the 3rd grade simply don’t catch up. Until third grade, children learn to read; from third grade on, they read to learn. These are the children teachers predict will drop out of high school, likely ending up as unwed parents, on the streets or in jail.  Unfortunately, these teacher predictions are mostly dead on.  The children pay – and we pay.



Sources: 

Creating a Children-First Nation and a First-Class Economy, Invest in Kids Partnership

Preschool for All:  Priority for American Business Leaders, Committee of Economic Development 


How Does Our Community Measure Up?

e Qver 60% of students in AISD come from low-iIncome
families (qualify for free or reduced lunch)

e Over half of AISD PreK students are low-income and
English Language Learners (ELL)

o Some 50% of AISD PreK students score a minimum
of 18-months behind developmentally at school entry

* Nearly 75% of AISD PreK students have had no
formal early learning experiences
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Education =
Economic
Development
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Presentation Notes
Whether we’re talking about training the workforce of the future, or access to good, safe child care to give today’s workers peace of mind when they’re at work and can’t be with their children -- the fact is that education IS economic development. 


Challenges Now: Supporting Work & Productivity

« Early childhood education supports the bottom line.
Workers need peace of mind that their child is in a good,
safe place

e Lack of child care leading to employee absences cost
employers $3 billion a year

e Early learning is part of our economic infrastructure

— As critical to economic development as good schools, roads,
water & sewer and other incentives
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As business leaders, you know as well as anyone how important early childhood education is to today’s workforce.  Employee productivity goes up when working parents have peace of mind that their children are in good hands.  Many economic developers and others trying to recruit and retain jobs consider child care availability and access part of a community’s essential infrastructure, as important to economic development as good roads, good schools, water or sewer.  



A dramatic and recent example of the importance of child care is the fact that Gulf Coast leaders identified child care as one of the three critical issues that needed attention in order to rebuild their economy.  It is truly a foundation for success by any measure. 



Sources: 

Shellenback, Sharon Child Care and Parent Productivity: Making the Business Case, Cornell University (December 2004) http://economicdevelopment.cce.cornell.edu

Listening Tour Report (2006) of the Leadership 18, a coalition of America’s largest national non-profits, including long-established charities like United Way, faith-based organizations, and social and health groups that support and promote the safety, health, well-being and social and economic development. http://national.unitedway.org/partners/l18.cfm






Challenges Ahead: Developing the Workforce

« 20% of today’s workforce is functionally illiterate
— Emergence of new technology raises the stakes even more

« As Baby Boomers retire, fewer well-educated workers are
stepping in to sustain competitiveness

— Growing gap: US economy will add fewer educated workers
In next 20 years, compared to last 20

 Meanwhile, 1 in 3 children are born in poverty
— By the age of 5, many are already developmentally behind
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Looking ahead, labor trend analysts say the future of our workforce is in doubt.  The increasingly competitive global economy is demanding ever-higher skills for high-wage jobs.  But we’re not keeping pace.  



On top of that, our workforce is being depleted – fewer well-educated workers will be expected to enter the workforce over the next two decades than in the last two.  And who are our new workers?  Children being born in poverty, more likely to start school behind and stay behind (if they stay in school at all). Nobel Prize-winning economist James Heckman, at the University of Chicago, known for his research on work and training programs and their returns on investment, has spent some time analyzing the trend line. 



Sources:

Heckman, James & Masterov, Dimitriy, The Productivity Argument for Investing in Young Children, Working Paper for Committee for Economic Development (Oct. 2004). 

Key Facts About American Children, Children’s Defense Fund (August 2004).  http://www.childrensdefense.org/data/keyfacts.aspx

Dr. Craig Ramey, Director of the Center for Health & Education, Georgetown University 


Early Education=Economic Investment

 Return on investment is greatest in the early years
— Learning creates a skill multiplier effect

 Early learning programs can generate 12% public rate of return
— Federal Reserve Bank in Minneapolis

“Investment in human capital breeds not only economic success for
those being educated, but also for the overall economy.”

-- Arthur J. Rolnick, senior vice president

and director of research,

Federal Reserve Bank in Minneapolis
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But we can turn the ship around.  We know how to do it.  It’s not easy, but it starts with investing in proven drivers of success.  And it requires reframing the paradigm for success to define early education as an economic investment. 



University of Chicago economist Heckman reviewed the studies and examined the relative merits of public investments by different ages.  He concluded that investing in early childhood education offered the best rates of economic and social returns – for children and for society.   He also researched the way skills are formed and found investments made in early childhood create a “skill multiplier” – that is “early advantages accumulate, just as early disadvantages do.”  



The Federal Reserve Bank of Minneapolis came to similar conclusions after in-depth study.  Investing in school readiness makes good economic sense, the Federal Reserve Bank says, with high rates of return to society in a skilled workforce – up to a 12% public rate of return.  



Sources:

Heckman, James and Materov, Dimitriy, The Productivity Argument for Investing in Young Children, University of Chicago (Sept., 1994)

Rolnick, A. & Grunewald, R.  Early Childhood Development: Economic Development With a High Public Return, Federal Reserve Bank of Minneapolis (2003)

 


Return On Investment (ROI) Is Strong in Early Learning

Policymakers should invest in young children, where
the return on investment is stronger than in low-skill

adults.

— Nobel Laureate
James Heckman

bornlearning™

Eate of return on investment in human capital

/ Preschool programs
Schooling
Job training
Preschool  School Post-school

Age
Rates of retum to human capital investment initially setting
investment to be equal across all ages
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Presentation Notes
This shows the ROI analysis done by Nobel Prize-winning economist Heckman. The older the individual, the lower the rate of return. The opportunity cost is greatest with the very young. In his analysis, supporting early childhood education is a smarter public investment than supporting training and retraining for adults. He also makes the point in his research that we need to start early -- and maintain support.  It’s a matter of balance.  When investments are balanced throughout a young person’s childhood — instead of concentrated on one single stage – society reaps the greatest return.



Sources: 

Heckman, James, “Lessons from the Technology of Skill Formation,” University of Chicago (Jan. 2005)

America’s Promise, “Every Child, Every Promise”   

Heckman, J. and Cunha, F., “Investing in Our Young People,” University of Chicago, University College Dublin, The American Bar Association (Nov. 2006)








Personal ROI Is Strong

Early learning influences long-term success

Quality Early Learning
REDUCES

Crime Rates
Teenage Pregnancy
Welfare Dependency

Job Training Costs
Special Education Cost
Grade Repetition
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It’s clear that children getting the right early childhood education will come to school more prepared than others.  But a wealth of studies tracking children's activity over time also shows those who have that strong early childhood education – and strong family and community support – were more likely to get married, get a better job, earn higher incomes, and take a more active role in the community.  



Source: Schweinhart, Lawrence J. (2005). The High/Scope Perry Preschool Study Through Age 40: Summary, Conclusions, and Frequently Asked Questions. High/Scope Educational Research Foundation. Ypsilanti, MI: High/Scope Press. Available online at http://www.highscope.org. 
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The First Few Years

« Early learning experiences hard-wire the brain for future
learning, especially in the first few years

— Infants’ brains are twice as active as adults’

» Building brains is like building houses Newsweek
YﬂurBabyg |

— “Architecture” matters

» Stress in early years weakens brain architecture
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So what happens in the first few years to make that learning so important?   That’s when the brain’s “architecture” is built, according to the latest research. That’s when the neurons are really firing, and the brain is being hard-wired for the future.  This brain structure is the foundation for all future learning, just like an architectural framework supports a house.  



As with a house, the brain’s architecture is critical. What happens in the first few years – good or bad – can strengthen or weaken the architecture.  Negative experiences – like poverty, absent parents, homelessness, substance abuse at home, being shuttled from one foster home to another – are stressors that actually weaken the brain’s architecture. Positive interactions in the first few years – loving, nurturing adult relationships and stimulating everyday experiences – help a baby’s brain architecture to grow strong. 



Sources:

Shore, R.,  Rethinking the Brain: New Insights into Early Development (1997) 

Research by Dr. Jack Shonkoff, co-editor of Neurons to Neighborhoods: The Science of Early Childhood Development (a publication of the National Research Council of the National Academy of Sciences) and Chairman of the National Scientific Council on the Developing Child (Harvard University)


Relationships Key To Learning

Children are born learning
* Loving, nurturing relationships foster learning
 Everyday moments are learning moments

 Low income children experience greatest benefits from high-
guality early childhood education

Einstein’s parents didn’t use flashcards (or Baby Einstein videos)
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It’s not flashcards or so-called educational toys that build children’s brains.  It’s relationships and everyday life that drive human development, the latest science shows. Whatever they do, children are learning -- whether it looks like “just playing” to us or whether we’re facilitating it or not.  



Source: National Scientific Council on the Developing Child working paper,  Young Children Develop In An Environment of Relationships  





The Challenge

“The best way to develop a well-educated and well-trained
workforce for the future is to start early — because even the
best schools cannot produce the best workers if children are
coming to school ready to fail.”

-- Former N.C. Governor James B. Hunt Jr.
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Presentation Notes
Whether the focus is on achievement gaps, at-risk children or graduation rates, the underlying factor is that many of our children are not prepared for school and we need to do more help them be successful.   Without question, not being prepared sets them on a lower trajectory – and sets them up for lower achievements – in life.



This former Governor is a conservative, fiscal moderate, who focused on K-12 public schools for many years – then came around to the early years as an emphasis.  He worked with CEOs and major employers to engage that state’s policy makers in early childhood education as a workforce development strategy and a way to build strong schools. 



Source: Education: The Domestic Priority, speech by Gov. James B. Hunt Jr. to Committee for Economic Development, 2002


What We’re Asking You To Do In Our Community

Support Quality Early Childhood Education in Child
Care Centers

Better qualified and compensated workforce
Funding for improvements to facilities
Support for Texas Rising Star and Accreditation

Inclusion of child care in city planning efforts —
e.g. TODS, new developments, etc.
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Here in this community, you can help make a difference.  



Ron and Brooke – We can show 


What we are asking you to do in our community

Support for families with young children
— Family friendly child care subsidy policies

— More funding for home visiting and parent education with
vulnerable families

— Include early learning activities in Community Centers (for
example, Play and Learn Groups for 3 year olds who are not
In child care programs)
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Thank you
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