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Presenter
Presentation Notes
VS:  Thank you for inviting us to share the CAN Community Dashboard with you.  We are very appreciative of the role the City of Austin has played in CAN. Councilmembers Randi Shade and Laura Morrison currently represent you on the CAN Board of Directors and we are very appreciative of their commitment.

The mission statement of the Community Action Network is to achieve sustainable social, health, educational and economic outcomes through engaging the community in a planning and implementation process that coordinates and optimizes public, private and individual actions and resources.

We are here today to share with you the first CAN Community Dashboard of key social indicators.  This is the first of what will be an annual report to the community on the social, health, educational, and economic well-being of Austin and Travis County.
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Presenter
Presentation Notes
This is the schedule for Community Council forums on the indicators.

This month we will address two issues very close to the hearts of all Commissioners – air quality and transportation.
At this forum we will call on the expertise of CAMPO, CAPCOG and others to help us understand the impact of these indicators and to recommend actions we can take individually and together to improve these indicators.

By the time we have the annual CAN retreat, in late October or early November, we will have had a forum on each indicator.
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Presenter
Presentation Notes
I don’t think CAN staff fully appreciated at the beginning of this process how brilliantly the Community Dashboard helps to connect the work of the many levels of CAN.  

Dashboard Steering Committee members and Issue Area Groups are critical to helping CAN staff develop the agendas for the Community Council forums.  The Community Council gives all presenters a very specific template for what information they want to hear, with the most critical being “What solutions require a cross-jurisdictional, collaborative approach?”

The Community Council sets aside every third month to discuss what they’ve learned in the forums in the previous two months and the many recommendations that have been presented to them.  The Community Council then considers what recommendations for action it wishes to pass along, as a motion, to the CAN Board of Directors.

Quarterly reports to the CAN Board of Directors (formerly knows as the Resource Council) include two aspects:
a highlight of the data and information presented in the Community Council forums about the indicators, and 
recommendations for action.

CAN staff takes all of the research and information gained through the forums and compiles a two page summary, or drill-down, of the indicator.

By the time of our CAN retreat this fall, we will be ready to look back on the work of this year and to consider what key issues and strategies are most important for CAN’s collaborative action.
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what does CAN Partner
look like?

Take on a global perspective on how issues
interrelate to the common community good

Individual partner action or action by a sub-group
of partners

Board resolutions in support of a policy / initiative

Board adoption of an initiative as a part of the
CAN Work Plan, thereby committing substantial
staff and other resources to its formulation and
implementation
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Presenter
Presentation Notes
We are utilizing the televised CAN Community Council forums to take a closer look at the indicators. At each forum, we cover three questions:

Where do we stand?  What are the trends, how do the five counties in our MSA compare, and what populations are being impacted the most?
Who is working to move this indicator in the right direction?  What local collaborations or CAN Partners are taking the lead to improve this indicator? 
What more needs to be done?  What more do we need to do together to move the needle on this indicator?

By the time of the CAN fall retreat, we hope to be ready to have a conversation with all the CAN leadership about the cross-cutting issues  and opportunities for cross-jurisdictional collaboration.



steps

e CAN Retreat: where is cross-

jurisdictional collaborative
action needed?

e Adoption of CAN 2011 Work
Plan

e The Community Dashboard will
be an annual report of CAN.

"Community Dashboard 2010" on-line

www.caction.org gggwswgi{p{,
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Presenter
Presentation Notes
The Community Dashboard will be an annual report of the Community Action Network.  The conversations we have this year about the indicators will inform and enrich next year’s report.
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