
Local Impact on Proposed 

State & Federal Budget Cuts 

<$7 Million>* - FY 2012 

 

 
* These are ATCIC’s best estimates of total impact without considering any potential 

acceptance of exceptional items by HAC or SFC. 
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Mental Health 

 - With 1,300 people waiting for services, an estimated 

total of 3,300 individuals will subsequently be referred 

to expensive service alternatives such as ER’s and jails  

 - 1,750 out of 7,850 chronically mentally ill adults 

currently receiving treatment will be transitioned out of 

services (22.3%, $2.2M) 

   - 250 children who out of 2,000 currently receiving 

mental health treatment and supports will be transitioned 

out of services (12.5%, $677,000)  

Impact on Integral Care 2012 
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 - $355,000 reduction for Crisis Services (6%)  

   - State hospitals are now reducing the level of 

care for 120 beds 

   - Additional 4% reduction in 2012 

   - Provision to privatize one state hospital 

Crisis Services 
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Developmental Disabilities 
- 600 individuals of 1,550 who are currently 
receiving services will need to be transitioned 
out of services (38.7%, $2.9M) 

 

    - 180 of 600 young children in the ECI program 
will be transitioned to other services over the 
course of a year (30%, $273,000) 

   - Proposed rider to close one or two state 
schools 

 

Impact on Integral Care 2012 
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Texas Correctional Office on Offenders 

with Medical or Mental Impairments  
- All funding for juvenile programs; Appx. 160 individuals 

and their families impacted each year (100%, $360,000) 

    - Almost half for adult programs ($93,000) 

 

Substance Use 
   - $188,100 reduction in funds for services (8%) 

Impact on Integral Care 2012 
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As of 3/4, the Texas Legislature has filed 3,510 bills, of 

which 147 are related to behavioral health and 

developmental disabilities 

 
Strategic legislative collaborations with: 

• Central Health 

• Community Action Network (CAN) 

• Mental Health America Texas (MHAT) 

• Texas Council of Community Centers 

• NAMI 

• One Voice 
• Travis County Criminal Justice 

 

 

Additional Areas of Focus 
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Medicaid Cuts: 37% of Integral Care consumers on 

Medicaid; fewer providers willing to participate, less 

consumer choice 
 

Healthcare Reform: 

• FQBHC’s 

• Electronic Health Record 
 

Community Mental Health Services Block Grant: Major 

funding source for state/local government health systems 

serving adults and children at-risk of or experiencing 

mental illness ($1.9 M)* 

 

*Included in previously discussed reductions.  

Federal Impact/Considerations 
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• Resources for advocates and testimony form 
• Bill tracking and resources 
• Information on priorities, cuts and sister agencies 

Legislative Resource Center  
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Board of Trustees 

     Guidance Principles for Fiscal Year 2012 Budget Preparation 

  

1. Ensure stakeholder participation (consumers, families, employees, 

advisory committees, and providers) in the budget process.  

2. Budget operationalizes Strategic Plan.   

3. Budget for consumer-driven services reflecting quality, access, 

best practices, and best value (including family, significant others, 

and trained volunteers in treatment of consumers). 

4. Commitment to maintenance of high quality, effective core 

services and critical infrastructure from which we can grow into 

our desired future.            

5. Maintain organizational alignment with funding and finance 

requirements.    
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Guidance Principles for Fiscal Year 2012 Budget 

Preparation (Continued) 

         

 

 

6. Maximize resource development and community 

collaborations to meet current and emerging community 

needs.  

7. Budget compensation package for all employees within 

available resources.     

8. Fund Balance expenditures are intended for bridge or one 

time costs.     

9. All the above principles may be affected by Legislative and 

other financial impacts.  

10. Flexibility and agility in budgeting process will be necessary 

in our current environment.  
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FY 2012  Planning and Budget Development Calendar 
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FY 2012  Planning and Budget Development Calendar (Continued) 

   Month                                   Development Phase                                                 Staff Lead Position                   Completion Date 
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