G 2010 CAN Initiatives

e CAN Dashboard

— Launch Dashboard CAN Board
— Stakeholder meetings Dashboard Steering
Committee
o Stable Families, Healthy Community
— Advocacy & Policy CAN Board & IAGS
— Community Resources 101 Work Group comprised

of Social Services
CM Network & Others

— Streamlined Common Eligibility SCE Team



J/ ‘ Community Dashboard

e “Community Dashboard 2010” released at
March 4th press conference

e Dashboard Steering Committee Chair is a
member of the CAN Executive Committee

e Monthly Community Council forums on
indicators

e Steering Committee will meet quarterly and will
provide quarterly updates to CAN Board — first
report April 9th



OMMUNITY

@9& 2010 Deliverables

e CAN Dashboard

M:ommunity dashboard 2010 report launched in
2010. (Due February 2010 — Completed March 4, 2010)

— Dashboard updated for 2010 CAN Retreat with

information from stakeholder meetings & forums.
(Due at CAN Retreat)



@"" 2010 Deliverables

o Stable Families, Healthy Community 5 Year Plan

— Advocacy & Policy Initiative

Goal: Connect and leverage CAN Partner and Issue Area Group
advocacy efforts to enhance funding and improve systems to
better connect those in need to available resources/assistance.

Deliverables:

e Convene partners, IAGs, others to share legislative priorities.
(Jan. 8, May 17, June 11, July 19, Sept. 10, Oct. 18, Nov. 12)

e Updates to Board from intergovernmental stimulus committee
including updated stimulus inventory. (Feb. 12, Sept. 10)

e Summary of legislative priorities linked on website. (Dec. 10)



@"" 2010 Deliverables

o Stable Families, Healthy Community 5 Year Plan
— Community Resources 101

Goal: Expand community’s capacity to connect families
to assistance by orienting social service staff and
volunteers on available resources.

Deliverables:

e Proposed plan for providing and sustaining ongoing
orientations on available community resources to social service
staff and volunteers. (Aug. 13)



@"" 2010 Deliverables

o Stable Families, Healthy Community 5 Year Plan

Streamlined Common Eligibility Initiative

Goal: Connect families and individuals to all available resources
by streamlining eligibility determination for services.

Deliverables:

* |Inventory of eligibility criteria and customer information used
by organizations that determine eligibility with analysis of
commonalities. (July 9)

* Proposed plan for developing virtual access to information for
eligibility determination. (October CAN Retreat)
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