Community Resource Coordination Groups (CRCG)- Local interagency groups that
develop service plans for individuals and families whose needs can be met only through
interagency coordination and cooperation.

Guiding Principles of CRCGs

All CRCG members should have the authority to commit services or resources for
individuals and families referred to the CRCG.

The role of a CRCG is to develop a coordinated strengths-based Individual
Service Plan (ISP).

The involvement of the individual or family is essential to the success of the
development and implementation of the ISP.

Individuals referred are those who have encountered barriers to getting their entire
needs met through existing resources and whose needs can be met only through
interagency cooperation.

Lead Entity-The agency with primary responsibility for providing services
identified on the ISP is determined by the CRCG to be the lead entity for
overseeing the plan and follow-up.

CRCG Coordinator- Responsible for bringing together appropriate entities for ISP
development as entities will vary based upon individual’s presenting needs.

Implementation Plan for Travis County

Gather key stakeholders/partners (August 1st meeting)

Identify how to coordinate CRCG for Travis County



