
Key Elements of Compact
• Partners 
• Demographic Information on Children & Youth
• Child and Youth Outcomes and Indicators
• Benchmark Data (baseline)
• Investments
• Gap Analysis
• Joint Agreement on Focus Areas for 2010
• Individual Partner Commitments (Planning, Direct 

Services, Contracted Services) for 2010
• Agreement for joint review/planning for 2010 



Proposed Timeline/Process
Key Elements Deadline Critical Steps

Partner Engagement Ongoing Engage key stakeholder organizations - complete
Demographics;
Child & Youth 
Outcomes & Indicators

4/2009 Develop Full Dashboard - complete
5/2009 Prioritize Outcomes and Indicators - complete
6/2009 A-Team / Resource Council Review - complete

Benchmark Data 8/2009 Compile Baseline Data for Five County MSA - complete
Investments 10/2009 Partner organizations complete preliminary cross-walk of 

investments to dashboard
Gap Analysis & Joint 
Focus Areas

10/14/09 Facilitated session to review crosswalk of investments across 
partner organizations; identify gaps/focus areas for 2010

Partner Commitments 11/2009 Develop draft language describing partner & collaborative 
commitments (with partners)

Ongoing Joint Review 11/2009 Propose process/timeline for annual review of dashboard 

Draft Compact  12/11/09 Draft compact with all elements presented to CAN RC.



October 14, 2009 Meeting
Partner representatives will:
• Be presented with baseline indicators, and CAN partner investments 

crosswalked on the Ready by 21 Dashboard

• Review together the community indicators (child and youth results) and 
partner investments, and service information through Youth Services 
Mapping information

• Identify specific areas to improve alignment, collaboration, and results 
(e.g. strategic opportunities to address truancy, teen pregnancy, etc.)

• Identify the leadership, “infrastructure,” tools, and processes needed 
for better overall results in our community

• Determine commitments to be captured in the Community Compact for 
Children and Youth

This session will be facilitated by Karen Finn, Results Leadership 
Group.  Karen works with states and communities on selecting 
outcomes and indicators, improving quality of youth programs, and 
providing and developing comprehensive action plans.  
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