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We Launched Opportunity Austin.  



Opportunity Austin was a five-year, five-county "roadmap for recovery" to rejuvenate the economy and create jobs. The plan, based upon a recommendation from Market Street Services of Atlanta, was divided into five parts: four shorter-term strategies to attract new businesses, retain existing companies and stimulate earnings and a longer-term strategy to make this region more competitive with rival regions.



Source:  Texas Comptrollers Office

By 2003, the city’s revenue from sales tax had dropped 
$13 million, severely impacting services.
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By 2003, the City’s revenue from sales tax decreased 11%.  We lost approximately $13 million annually, severely impacting City Services.
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Source:  PricewaterhouseCoopers/Venture Economics/NVCA.

By 2002, venture capital investment fell to 
20% of what it had been in two years earlier.

Pre-Opportunity Austin 1.0
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Venture Capital was a fraction of what it had been just a few years earlier.  We were adrift and we needed to get back in the game.



Our community stepped forward - 



Opportunity Austin 1.0 
5-Year Plan

Program Goals:

• 72,000 net new jobs

• $2.9 billion net increase in 
payroll

• $14 billion in GRP
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We set 5 year goals:



72,000 net new jobs

$2.9 billion net increase in payroll

$14 billion in GRP





Campaign 
to Dec. 07

5-Year 
Goal

New Jobs 104,200 72,000

Payroll Increase $4.5 Billion $2.9 Billion

Corporate relocation 
announcements

120 100

Out-of-region visits 516 500

Prospect visits 380 250

Regional retention visits 489 475

Summary of Results
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WE SUCCEEDED!



I want to remind you that we are still 9 months away from our 5 year goal date.  



We set a goal of 72,000 Jobs – Just FOUR YEARS later over 100,000 jobs have been created.

We set a goal of $2.9 Billion in payroll increases – Four Years later you have $4.5 Billion.

We set a goal of 100 Corporate relocation announcements- Four Years later you’ve had 120 relocations.



We have made 516 out-of-region visits and 380 companies have come to us to talk about relocations.  We have had nearly 5,000 serious relocation inquiries.

We have not forgotten about our existing businesses.  We have already blown through our goal of 475 visits.  



Working together as a business community, we have made a positive difference.  We owe a lot to our investors and our community for rolling up their sleeves and banding together to help the whole community.



Relocations By Target Industry Sector 
(2004-2007)

Clean Energy 4

Data Center 5

Digital Media 11

Headquarter/Regional Office 23

Life Sciences 13

Semiconductor 11

Software 17

Wireless 7

Other IT
Other          

8
24

TOTAL 123

Opportunity Austin
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We even diversified - Let’s review the types of business that we have brought to our 5 county region.



We have brought in headquarters and regional offices, clean energy companies, data centers, semiconductor and software companies – 123 companies in all.



The regional economy has continued to diversify and grow in different ways. Significant employment increases in high-wage job sectors like wholesale trade, professional and technical services, finance, insurance and healthcare show that the over reliance on high-tech that caused Austin’s economy to suffer is being supplemented by a more diversified economy.







Opportunity Austin 2.0 
Economic Diversification

Target Industries
• Corporate/regional headquarters
• Healthcare & life sciences
• Convergence technologies
• Creative media
• Green industries
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We will market our low cost of living, reasonable wages, low energy costs and unique lifestyles to companies in Texas and throughout the country.



We will target

Corporate/regional headquarters

Healthcare & life sciences

Convergence technologies

Creative media

Green industries



While corporate and regional headquarters are pretty understandable.  We may need to explain convergence technologies, creative media and green industries.



We will develop marketing plans for each targeted industry.



We will develop sales collateral including direct mail and advertising.    We will attend targeted trade shows and go on trips to tell these industries about this area.



Opportunity Austin 2.0 
Economic Diversification

Target Industries
Healthcare & Life Sciences
• Medical Devices
• Bio-tech
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Healthcare and Life Science industries include companies that make medical devices and Bio-tech companies. 



We’re pushing for the creation of a medical school in the Greater Austin area and will continue our efforts in Opportunity Austin 2.0. 







Opportunity Austin 2.0 
Economic Diversification

Target Industries
Convergence technologies
• Semiconductor
• Nanotechnology
• Wireless Technology
• Auto Technology
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Convergent technologies include the technologies include semiconductor and nanotechnology, wireless technology and high tech auto technology.





Opportunity Austin 2.0 
Economic Diversification

Target Industries
Creative media

• Film production
• Computer gaming
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We will market our low cost of living, reasonable wages, low energy costs and unique lifestyles to companies in Texas and throughout the country





Opportunity Austin 2.0 
Economic Diversification

Target Industries
Green industries
• Solar panels
• Fuel cells
• Wind turbines
• Electric cars
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We will expand our nationally recognized efforts in green industries.





Opportunity Austin 2.0 
Economic Diversification

80% of new jobs will be created by existing businesses
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Opportunity Austin 2.0 is Economic Diversification



We realize that 80% of new jobs will be created by existing businesses and by fostering their growth it will be essential to the economic vitality of the region.  

We will develop visitation collateral, a quarterly Business Retention and Expansion newsletter.

We will host CEO receptions and lunches and we will do out of market headquarter trips.





Opportunity Austin 2.0 
Economic Diversification

Fund & Staff a Comprehensive 
International Development Program

Recruiting Trip to Mexico 
with UT Austin

Samsung Recruiting Trip to Korea
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Opportunity Austin 2.0 is Economic Diversification

We will focus on international development 



We will develop a multiple language website, and develop international marketing material.  We will contract with marketing reps in South Korea, Mexico and Western Europe



We will attend International Trade Shows and go on mission trips when called for.





Talent Development, Recruitment 
and Retention

Implement a Talent Recruitment 
and Retention Initiative
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Strategy 2:  Talent Development, Recruitment and Retention

Young people today are more mobile than ever before and every single community in America wants them.  Game On.



We will attract top professionals to Greater Austin through marketing materials and out of town recruitment events.  We will  work with local universities to leverage their alumni associations.  We will create young professional networking groups and leverage our bi-lingual talent base.   We will intentionally go after and attract experienced mid-level and upper-level professionals to our area. 



• Approx 856,000 in workforce
• 40+% have at least a bachelor’s degree
• Nearly 80% has some college experience
• Average wages ($45,377) are competitive
• December 2007 unemployment rate 3.6%

Metro Austin Workforce
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One of nation’s best educated regions

 40% - 45% Bachelor’s Degree (Source: Texas Workforce Commission, American Community Survey 2007)

80%+ with some college.  (Source: Texas Workforce Commission, American Community Survey 2007)

 Wages are competitive.  2nd Q average Metro Austin salary is $45,733 (Source: U.S. Bureau of Labor Statistics)

Unemployment rate is 3.5% (Source: Texas Workforce Commission)

Free agents as percentage of Metro Austin economy growing.  Free agent = non-farm employment comprised of talent without a full-time wage and salary job: i.e. contractors who don’t report to single employer for 9-to-5 employment.  Source: U.S. Bureau of Economic Analysis



San Francisco 23%

Los Angeles  22%

Austin  21%

San Diego  20%

San Jose  18%

Atlanta  18%

Boston  18%

Seattle  17%

Phoenix  17%

Raleigh  16%

Source: U.S. Bureau of Economic Analysis. City name refers to its Metropolitan Statistical Area (MSA). 
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Academic Knowledge 
That Underlies Target 

Sectors
K12
• Biology, Chemistry, Physics
• Statistics, Calculus
• High-level English reading/writing
• Second Language fluency

Talent Development, Recruitment 
and Retention



Technical Knowledge 
That Underlies Target 

Sectors
Post-Secondary Education
• Programming
• Technical Degrees: AAS, BS
• Ability to run a business

Talent Development, Recruitment 
and Retention



Talent Development, Recruitment 
and Retention

Ensure K-12

Courtesy of Communities in Schools
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Opportunity Austin is working with 11 school districts in 4 counties.  Through Opportunity Austin we will work with the school districts to set college readiness enrollment and targets.  We help seniors who will graduate but still are not college ready receive tutoring to ensure their success.  We will lower barriers for enrolling in college through our assistance with financial aid applications.  We will work with our local colleges to simplify the college enrollment process and forms.



Our goal is to have 20,010 additional students enrolling in higher education to keep our talent pools Filled.  However, this success will create capacity issues at our local colleges.



20,010 in 2010 Investments

• Awareness of Need for College

• Remove Barriers for College Enrollment 

• Measure/Improve College Readiness

• Feedback, feedback and more feedback



Talent Development, Recruitment 
and Retention

Leverage Regional Two and 
Four Year Colleges
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While UT is near or at capacity, we can help communities like Round Rock, Pflugerville, and Bastrop consider annexation into the ACC taxing district.  We can assist Texas State to expand its course offerings in the medical and engineering fields.



Recently we have helped ACC create a Photovoltaic (solar panel) installer course that will lead to jobs in our green industries.  We have also assisted in expanding a wireless technicians program.  We will need to continue to help expand fields of study at the college level that will support our targeted industries like computer gaming.



MAJOR GOALS 

In the next 5- years:

1. Create a net gain of more than 117,000 
jobs

2. Increase greater Austin’s total payroll by 
$10.8  billion

Opportunity Austin 2.0
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Opportunity Austin has been a clearly successful effort that facilitated the creation of thousands of new, high-wage jobs; forged new strategic partnerships; and worked to bolster the competitiveness of Greater Austin as a place to live, work and grow.  



To be clear, there is no finish line when it comes to community and economic development.  The most competitive communities are those with a steadfast commitment to improving their workforce, quality of life, and business climate through aggressive, proactive programming.  It is time to take Greater Austin’s efforts “TO THE NEXT LEVEL” to meet the new challenges and effectively tackle long-term issues that threaten the region’s economic and community stability.



Now that Greater Austin is “back in the game”, we must embrace economic diversity, Develop, Recruit and Retain Talent and Keep Greater Austin Great.



We want to add 117,000 new jobs to Greater Austin in the next 5 years and increase our total payroll by $10.8 billion but we need your help. 



Opportunity Austin 2.0
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This is how we are going to spend that $21 Million – 40% is going to Economic Diversification, 28% will go to Education, 10% to Business Retention, 6% to continue to Take On Traffic, over $700,000 will go to talent attraction and nearly a half million to keeping Greater Austin Great.  
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