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Travis County HHS&VS
FY2009



* Information process

Analysis of current community conditions data

Findings from community conversation (focus group) processes
Analysis of outside funding requests

Alignment with department priorities and interests

« |dentified the following broad areas for attention

Basic needs: direct services and/or help to access federal benefits;
Literacy and English as a Second Language
Community based mental health services

Pilot and evaluate service delivery approaches that offer more
iIntensive/comprehensive service to priority groups
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To inform our recommendations to the Court, on information process included, but is not limited to, the following:

Ongoing work of our department to monitor community conditions – ranging from broad demographic trends, to more volatile economic trends, to data on service utilization and demand;

A series of “community conversations” (focus groups) to gather qualitative information on the state of our community – conducted more that 12 of these conversations including sessions with CAN A-Team and Community Council, mixed groups of city, county and United Way staff, as well as a number with human service providers conducted with cooperation of AAHSA.  Due to time constraints, process utilized existing community groups. 

Travis County received several dozen requests for social service funding from community based organizations during our budget process; staff carefully reviewed all of these requests to identify any recurring themes or the most pressing challenges. 

And, as always, we must consider how needs and opportunities align with department priorities and interests to ensure that we are investing within our sphere(s) of expertise.





Broad Areas for Attention:

Literacy and English as a Second Language: instruction to overcome a key barrier to accessing services, namely,  housing and employment;

Community based mental health services: support to keep residents in the community and avoid incidences of more serious, costly interventions;

Pilot and evaluate service delivery approaches that offer more intensive, comprehensive services to priority groups (to be identified). This area may include the evaluation of new and emerging issues in social services program delivery.




NI

ourt Process

e During the FY09 budget process, the County
Commissioners allocated $450,000 for new,
targeted investments in social services

— Court reviewed range of options offered by staff

— Directed department to gather further input from
across the community to inform final decisions

— EXxpect final recommendations in January 2009, to be
followed by RFS process to procure new and/or
expanded services
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* The department initially requested $500,000 for the FY09 budget (this would represent roughly 7.5% increase in total general fund investment in social service contracts).  While the current state of the budget makes any increase difficult to sustain, current community and economic conditions do create significant gaps.  If the county were to match the City of Austin’s proposed 3.5%, that would an increase of $236,970 (for 12 months), or $177,728 (for 9 months, starting January 1).








SUmmeary: o1 Option

>)

Comprehensive
Services Model

Community Based
Mental Health

Basic Needs

Literacy and ESL
(Capacity Building)

Goal Self-sufficiency ! Access to mental Housing stability 2 Improve literacy/
health services English proficiency 3

Target Households at risk of | Residents below 200% | Households at risk of | Volunteers to serve

Population homelessness FPIG with identified homelessness vulnerable populations
MH need

Services *Case management *Case management One-time assistance | “Train the trainers”

* housing assist.
ecapacity building
* education/training

* other support as
needed

(12 months)

*Therapy
*Psychiatric services
(up to 12 months)

plus case
management

(3-6 months)

instruction

Volunteer recruitment
and training

(12 months to increase
capacity)

Estimated Cost

$13,333/household:;

Minimum of $400K
for 30 households

Minimum $100K for a
unit of 20 clients

Minimum of $150K
for a unit of 40
households

$55K: Train-the-
Trainers for 15, recruit
and train 150 new
literacy instructors"
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To offer a more detailed context for decision making, staff developed the following, more specific options to address the broad areas identified earlier.  In each case we attempted to identify goals and relevant indicators, services that could lead to the desired outcomes, and some estimates of what these outcomes could cost.



Within the goals, we identified the following indicators of success:

Indicators of self-sufficiency:

Housing stability – residence at same address at 6 and 12 months

Increased income – earnings as reported through UI wage system, access to federal benefits

Housing stability: residence at same address at 30 days, plus 6 and 9 month follow-up

Literacy/language proficiency:

Short-term focus on number of volunteers recruited, trained and matched with students;

Long-term focus: learning outcomes of students – improvement in functioning as indicated by pre/post-test scores



Cost estimates are offered (based, as much as possible, upon our current knowledge of actual costs) to give a better context for decision making, not to establish specific constraints on the services to ultimately be purchased.




* Any services purchased through this new
iInvestment will be expected to address the
following requirements:

— Reach outlying areas of Travis County
— Utilize evidence based practices

— Cooperate with County funded third party
evaluation
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