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Three Levels of Student 
Support in AISD

INTENSIVEINTENSIVE

TARGETTARGET

UNIVERSALUNIVERSAL



Universal Support for All Students
INTENSIVEINTENSIVE

TARGETTARGET

UNIVERSALUNIVERSAL

COMMUNITY SERVICESAISD SERVICES

Advisory 
AISD Police
Family Resource Center 
Instructional Specialist 
Positive Behavior Support Team & Coaches
42 PBS Schools:   26 Elem.  11 MS    5 HS

Parent Support Specialist 
Principal,  Assistant Principal,  Teacher,
School Support Services
School Counselor
School, Family & Community p Programs
Special Area Teacher
Special Education Staff
School Nurse, Student Health Services
Tutors, Mentors, Homebound
Tutors, Mentors, Homebound & Parents School 
Nurse, Student Health Services
Character Education

African American Men & Boys Conference
African American Women & Girls Conference 
ACC College Connection, 
API (Austin Partners in Education)
Austin Voices for Education & Youth
Austin Chamber of Commerce 
Austin Area Urban League, College for Texans,
CAN (Community Action Network)
Parents,    PTA (Parent Teacher Association)
Seton Optimal Health ,  211 United Way
SHAC (School Health Advisory Council)
Safe and Drug Free Advisory, Pebble Project
St. David’s Foundation
UT Outreach



Universal Services
AISD SERVICES COMMUNITY PARTNERS

Advisory 
AISD Police
Family Resource Center 
Instructional Specialist 
Positive Behavior Support Team & 
Coaches
60 PBS Schools
Parent Support Specialist 
Principal,  Assistant Principal,  
Teacher,
School Support Services
School Counselor
School, Family & Community Programs
Special Area Teacher
Special Education Staff
Bilingual/ESL Staff
School Nurse, Student Health Services
Tutors, Mentors, Homebound
Tutors, Mentors, Homebound & Parents 
School Nurse, Student Health Services
Character Education

African American Men & Boys Conference
African American Women & Girls 
Conference 
Hispanic Futures Conference
ACC College Connection, 
API (Austin Partners in Education)
Austin Voices for Education & Youth
Austin Chamber of Commerce 
Austin Area Urban League, College for 
Texans
CAN (Community Action Network)
Parents   
PTA (Parent Teacher Association)
Seton Optimal Health 
211 United Way
SHAC (School Health Advisory Council)
Safe and Drug Free Advisory
St. David’s Foundation
UT Outreach



Targeted Support for Students
INTENSIVEINTENSIVE

TARGETTARGET

UNIVERSALUNIVERSAL

COMMUNITY SERVICESAISD SERVICES

IMPACT /LST /504
AISD Police
ADVANCE, AVID  (Academic Support)
Behavior Specialists 
Counselors
CIS: 34 schools + 4 schools with Family

Literacy Program + 5 schools with XYZone 
Dropout Specialist 
Family Support Co-op (Rosedale)
Mentors
PBS (Positive Behavior Support)
School to Community Liaisons (SCL)
Special Education Staff
School Nurse
Project HELP (Homeless Ed & Learning Ct.)
Peer Assistant League (PALs)
Peer Mediation
Safeplace
Tutors

PLANNING PARTNERS: ATC Suicide Prevention Coailition, Children & 
Youth Mental Health Planning Partnership,  Youth & Advisory 
Group/Ready by 21, Success By 6, Housing Authority of the City of 
Austin, ,
Region XIII, Insure-A-Kid, Mayors Mental Health Task Force Monitoring 
Committee, Seton Optimal Health
SERVICE PARTNERS:  ACGC, ,American Youth Works, Any Baby Can,  
Austin Area Urban League, , ATC AfterSchool Network , Big 
Brothers/Big Sisters, Breakthrough, Boys & Girls Club,  Boys Scouts, Girl 
Scouts, Council on At Risk Youth, Family Forward, Family Connections, 
For the Love of Christi, Foster Grandparent Program, GenAustin, HACA, 
Hispanic Mother/Daughter  LifeWorks, Out Youth,  Pebble Project,  
People's Community Clinic, Parents, Phoenix House, River City Youth 
Foundation, Skippy,  SafePlace, Skillpoint Alliance, TravisCo. Underage 
Drinking, UT School of Social Work, Hospice, PAX United, Phoenix 
House, True Brilliance, Wonders & Worries, YWCA, Worksource, Youth 
Advocacy, Youth Launch, YFAC Youth & Family Assessment Center



Targeted Support for Students
COMMUNITY SERVICESAISD SERVICES

IMPACT /LST /504
AISD Police
ADVANCE, AVID  (Academic Support)
Behavior Specialists 
Counselors
CIS: 40 schools + 4 schools with Family

Literacy Program + 5 schools with 
XYZone Dropout Specialist 
Family Support Co-op (Rosedale)
Mentors
PBS (Positive Behavior Support)
School to Community Liaisons (SCL)
Special Education Staff
Bilingual ESL Staff
School Nurse
Project HELP (Homeless Ed & Learning Ct.)

Peer Assistant League (PALs)
Peer Mediation
SafePlace
Tutors

PLANNING PARTNERS: ATC Suicide Prevention 
Coailition, Children & Youth Mental Health 
Planning Partnership,  Youth & Advisory 
Group/Ready by 21, Success By 6, Housing 
Authority of the City of Austin, ,
Region XIII, Insure-A-Kid, Mayors Mental Health 
Task Force Monitoring Committee, Seton 
Optimal Health
SERVICE PARTNERS:  ACGC, ,American Youth 
Works, Any Baby Can,  Austin Area Urban 
League, , ATC AfterSchool Network , Big 
Brothers/Big Sisters, Breakthrough, Boys & Girls 
Club,  Boys Scouts, Girl Scouts, Council on At 
Risk Youth, Family Forward, Family 
Connections, For the Love of Christi, Foster 
Grandparent Program, GenAustin, HACA, 
Hispanic Mother/Daughter  LifeWorks, Out 
Youth,  Pebble Project,  People's Community 
Clinic, Parents, Phoenix House, River City Youth 
Foundation, Skippy,  SafePlace, Skillpoint 
Alliance, TravisCo. Underage Drinking, UT 
School of Social Work, Hospice, PAX United, 
Phoenix House, True Brilliance, Wonders & 
Worries, YWCA, Worksource, Youth Advocacy, 
Youth Launch, YFAC Youth & Family Assessment 
Center



Intensive Support for Students
INTENSIVEINTENSIVE

TARGETTARGET

UNIVERSALUNIVERSAL

COMMUNITY SERVICESAISD SERVICES
AISD Police
ALC (MS/HS Alternative Learning Center)
ACES (Elem. Alternative Learning Center
Behavior Specialist 
CIS (Community In Schools)
Dropout Specialist 
School Counselor
School to Community Liaisons
Special Education Systems of Care:

(1 care coordinator)
Special Education Counselor
PBS (Positive Behavior Support)
Project HELP (Homeless Ed. & Learning Center)

Austin Travis County MHMR
Austin Travis County:
*Juvenile Drug Court, Truancy Court
*Juvenile Probation Department
*Juvenile Mental Health Court

Arc of Capital Area,  Any Baby Can 
CPC  (Community Partners for Children) 
Children’s Partnership
Parents
Phoenix House Academy
YFAC (Youth and Family Assessment
Center)  = 12 schools
Texas Dept. of Family Protective Services



Intensive Services

AISD Police
ALC (MS/HS Alternative Learning 
Center)
ACES (Elem. Alternative Learning 
Center)
Behavior Specialist 
CIS (Community In Schools)
Dropout Specialists 
School Counselor
School to Community Liaisons
Special Education Systems of 
Care:

(1 care coordinator)
Special Education Counselor
PBS (Positive Behavior Support)
Project HELP (Homeless Ed. & 
Learning Center)

Austin Travis County MHMR
Austin Travis County:

*Juvenile Drug Court, Truancy 
Court

*Juvenile Probation 
Department

*Juvenile Mental Health Court
Arc of Capital Area,  Any Baby 
Can 
CPC  (Community Partners for 
Children) 
Children’s Partnership
Parents
Phoenix House Academy
YFAC (Youth and Family 
Assessment
Center)  = 12 schools
Texas Dept. of Family Protective 
Services

AISD SERVICES

COMMUNITY SERVICES



Continuum of Support
INTENSIVEINTENSIVE

TARGETTARGET

UNIVERSALUNIVERSAL

AISD Police
ALC (MS/HS Alternative Learning Center)
ACES (Elem. Alternative Learning Center
Behavior Specialist 
CIS (Community In Schools)
Dropout Specialist 
School Counselor
School to Community Liaisons
Special Education Systems of Care:
(1 care coordinator)

Special Education Counselor
PBS (Positive Behavior Support)
Project HELP (Homeless Ed. & Learning Center)

Austin Travis County MHMR
Austin Travis County:
*Juvenile Drug Court, Truancy Court
*Juvenile Probation Department
*Juvenile Mental Health Court

Arc of Capital Area,  Any Baby Can 
CPC  (Community Partners for Children) 
Children’s Partnership
Parents
Phoenix House Academy
YFAC (Youth and Family Assessment
Center)  = 12 schools
Texas Dept. of Family Protective Services

IMPACT /LST /504
AISD Police
ADVANCE, AVID  (Academic Support)
Behavior Specialists 
Counselors
CIS: 34 schools + 4 schools with Family

Literacy Program + 5 schools with XYZone Dropout 
Specialist 
Family Support Co-op (Rosedale)
Mentors
PBS (Positive Behavior Support)
School to Community Liaisons (SCL)
Special Education Staff
School Nurse
Project HELP (Homeless Ed & Learning Ct.)
Peer Assistant League (PALs)
Peer Mediation
Safeplace
Tutors

PLANNING PARTNERS: ATC Suicide Prevention Coailition, Children & Youth Mental 
Health Planning Partnership,  Youth & Advisory Group/Ready by 21, Success By 6, 
Housing Authority of the City of Austin, ,
Region XIII, Insure-A-Kid, Mayors Mental Health Task Force Monitoring Committee, 
Seton Optimal Health
SERVICE PARTNERS:  ACGC, ,American Youth Works, Any Baby Can,  Austin Area 
Urban League, , ATC AfterSchool Network , Big Brothers/Big Sisters, Breakthrough, 
Boys & Girls Club,  Boys Scouts, Girl Scouts, Council on At Risk Youth, Family 
Forward, Family Connections, For the Love of Christi, Foster Grandparent Program, 
GenAustin, HACA, Hispanic Mother/Daughter  LifeWorks, Out Youth,  Pebble 
Project,  People's Community Clinic, Parents, Phoenix House, River City Youth 
Foundation, Skippy,  SafePlace, Skillpoint Alliance, TravisCo. Underage Drinking, 
UT School of Social Work, Hospice, PAX United, Phoenix House, True Brilliance, 
Wonders & Worries, YWCA, Worksource, Youth Advocacy, Youth Launch, YFAC 
Youth & Family Assessment Center

Advisory 
AISD Police
Family Resource Center 
Instructional Specialist 
Positive Behavior Support Team & Coaches
42 PBS Schools:   26 Elem.  11 MS    5 HS

Parent Support Specialist 
Principal,  Assistant Principal,  Teacher,
School Support Services
School Counselor
School, Family & Community p Programs
Special Area Teacher
Special Education Staff
School Nurse, Student Health Services
Tutors, Mentors, Homebound
Tutors, Mentors, Homebound & Parents School Nurse, 
Student Health Services
Character Education

African American Men & Boys Conference
African American Women & Girls Conference 
ACC College Connection, 
API (Austin Partners in Education)
Austin Voices for Education & Youth
Austin Chamber of Commerce 
Austin Area Urban League, College for Texans,
CAN (Community Action Network)
Parents,    PTA (Parent Teacher Association)
Seton Optimal Health ,  211 United Way
SHAC (School Health Advisory Council)
Safe and Drug Free Advisory, Pebble Project
St. David’s Foundation
UT Outreach



When a Student Needs Help…

• Referral/Request for IMPACT/ARD/504

• Level of Support is Determined by:
−Campus IMPACT Team, or
−Special Education ARD Process, or
−504 Process

• Includes Parent, Student Participation



Access to Service …
• PBS is a Universal Service being implemented 

on campuses over time 

−Goal: Expand campuses with PBS, 
strengthen PBS on campuses already 
having it in place 

−Goal: Track and report behavioral outcomes 
of PBS implementation



New …
Safe Schools Healthy Students’ 

Grant Initiative

ACCESS
Austin Community Collaborative 

Ensuring Student Success



Community/District Collaborative

• The Austin Project

• Seton Family of Hospital’s 
Children’s Optimal Health 
Initiative

• AISD staff

ACCESS



Mental Health Resources

• 27 out of 346 applying 
districts in the United 
States 

• Approximately $2,100,309- 
$2,160,000 per year for 
four years 

ACCESS



Direct Services:  Contractual

• Parenting with Love and Limits

• Individual therapeutic counseling 

• Care-coordination/intensive case 
management 

• Family Nurse Partnership

• Expect Respect 

ACCESS



Direct Services: District

• Additional PBS coaches

• School to Community Liaisons 
(ACES, ALC, Gardner-Betts)

• Counselor at Lucy Read:  
Incredible Years

• Dropout Prevention Specialist 

• School Resource Officer—gang 
specialist

ACCESS



Future…

Unprecedented Data 
Sharing/Mapping/Evaluation 
Project (GIS Technology)

ACCESS



Data Sharing:  Contractual
• Youth Service Mapping External 

Community Fidelity Assurance and 
Reporting 

• GIS Mapping and Research Advancing an 
Expanded Health Information Exchange 
Model 

• Community Sustainability Coordination 
Services for Technical Intermediary 
Services 

ACCESS



Data Sharing: District

• Project Director

• Project Facilitator

• Programmer Analyst

• Evaluators

ACCESS



Questions

Brenda Hummel, Ph. D.

Acting Assistant Superintendent of 
Educational Support Services

Director: ACCESS

414 0368

Bhummel@austinisd.org
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