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Aging Services Council
January 8, 2009 Planning Retreat

Lyons Gardens
2720 Lyons Road
8:30 a.m. to 11:30 a.m.

Survey Presentation (8:30 to 9:30)
e PowerPoint presentation of the St. David’s survey
e Discuss reactions and themes

BREAK (9:30 to 9:45)

Review 2008’s Successes (9:45 to 10:15)

e Review 2008 success document

e Add any missing successes to list

Brainstorm: List out new ideas for 2009 projects (10:15 to 10:45)
Evaluate: Review the list of projects on 2 dimensions (10:45 to 11:15)
e Evaluate projects based on 2 dimensions: need & feasibility

o Prioritize top projects using a dot exercise

Sign-Up: Volunteer to work on projects for 2009 (11:15 to 11:30)



